Professional Development Training

PUBLIC RELATIONS & COMMUNICATION SKILLS

Crisis Management

An intensive one-day workshop on the contingency
planning needed for handling PR during crises,
both physical and corporate

It is designed for both in-house PR executives

and those in consultancy

]
PROFESSIONAL

£365

|
*For companies in the PRCA or delegates in the CIPR. Full price £435+VAT.

Aims of the course COURSE CONTENT

Delegates are shown a framework for Identifying Potential Crises o
developing professional PR crisis plans How to spot the vulnerable areas of your organisation. The

kinds of crises that can impact corporate reputation beyond

They learn how to prepare for the extra the obvious physical disasters like fires, crashes or explosions.

facilities needed in a crisis, identify the key
non-PR job holders who could be involved, Preparing the Ground

coach them and rehearse imp|ementa‘tion_ Techniques for focusing the minds of all those who could be

They are warned of dangers to long term involved in fighting a crisis.

reputation from short term expediency. How to anticipate the strains that the crisis will put on

the organisation’s logistics. Will you need extra printing,
telephone lines etc?
How to identify the key executives who are likely to be

involved and ensure that they have all the skills they will
* Create scenario papers need. How to train them to react when the crisis breaks.

Delegates learn how to:

Establish logistic contingency plans to Implementing the Crisis Plan ) )
avoid wasted time when a crisis breaks We all hope that this session is not needed in real life. But,

when a crisis breaks, it never happens in the way you
anticipated. Or it wouldn’t be a crisis.

Fine tune the crisis plan by mounting a

system of role play rehearsal How to establish a framework for adapting plans at the time

that a crisis occurs.

Identify key executives and get them Planning for Post-Crisis

coached in media handling skills Establishing working methods that will make sure that your
organisation does not suffer unnecessary long-term harm as a
* Keep longer-term implications in focus result of actions designed to get over the immediate crisis.
when handling short-term problems How to organise your PR effort to handle the inevitable

www.henshallcentre.com

Our web site shows: terms of business; EarlyBird

discounts; SuperSaver prices; and all course dates. v/\_
Book online. See how to run this course just for K
your team. Get maps and details of local hotels.

And read iDeals - our online newsletter. PR Training Provider
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